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cccccccccc Business Engagement and Growth Workshop

| i 18th May 2022

Your business could win contracts with large public projects
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Business Engagement and Growth Workshop

Your business could win contracts from large public projects

Arrival, refreshments/breakfast, networking

Introduction and welcome

How Public Sector Projects like HS2 work

BREAK

Get into.... New sectors, large — scale projects

Q&A

Next steps, evaluation forms —

Networking

all
Afzal Hussain
Witton Lodge

Matt Hadlington
HS2 Ltd

Rachel Eade
GBSLEP Growth Hub
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HS2 Ltd

Senior Business Engagement Manager




HS2

HS2 and your business

Understanding our supply chain




What is HS2?

Your new High Speed Railway
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HS2 | May 2021. HS2's first TBM launched.

What is HS2’s Supply Chain?
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Local shopping lists \BEST
Creative Services Food & Catering Accommodation Employee Services
Transport & Logistics Trade & Construction Site Services

55 4o E




HS2 example //§ BEST
supply chain HS2 Ltd AT
model

Tier1JV's

Delivery partners -

Wider supply chain




Routes to securing work on HS2

Short Form of
Contract

AN
o)y CompeteFor

Framework
Contracts

High complexity

Formal arrangements

Purchase Order

Purchase Order

Low complexity
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Worker Choice
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Main works and Stations Contractors
Ralfour Beatlty viINCI f}\ EEKFB AL”'GN

BBV Joint Venture EKFB Joint Venture Align Joint Venture
Main works between North Warwickshirg Main works from North Warwickshire Chiltern Tunnel and Colne
Rirmingham and Staffordshire down to Chiltern Tunnel north portal Valley Viaduct

SKANSKA COSTIAN STRABAG Balfour Beatty wviINCI ff SVYSTIra nmace

DRAGADOS
SCS Railways Joint Venture BBVS Joint Venture MACE,/Dragados

Main works within Greater London 0ld Oak Common Station Euston & Curzon St Station
(mostly tunnel) construction

construction




Aston Church Road Overbridge

“Washwood Heath”
396 staff
End Jan 2025

(east)

Aston Church Road,

Birmingham

B8 1QF

Gate N13 G3
https://w3w.co/clash.villa.brains

Saltley Project Office (A1)
Duddeston Mill Ind Est
Duddeston Mill Road

Birmingham

B8 1DX

Gate N13 G6B
https://w3w.co/shell.blast.parade

Curzon St No3 Viaduct

Curzon St,

Birmingham

B4 7XE

Gate N13 G18
https://w3w.co/letter.ropes.over
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Bromford Tunnel West Portal,

Wolseley Drive,
Birmingham

B8 2SH

Gate N12 G9

“Saltley”
96 staff
Ends Dec 2024

https://w3w.co/dozed.piper.laser

\ “Curzon St”
391 staff
Ends Jan 2024



https://w3w.co/dozed.piper.laser
https://w3w.co/clash.villa.brains
https://w3w.co/letter.ropes.over
https://w3w.co/shell.blast.parade
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Tier 2 suppliers

Awarded tier 2
suppliers

View our indirect contracts table to see a list
of key tier 2 suppliers and their contact
details.

Find out more »




HS2

Outside the supply chain

>
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www.hs2.org.uk 15




What you can do nhow

Register for MTC

HS2 Enabling’
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www.hs2.org.uk/supp
ly-chain

Registeron Put yourself on Keep up to date
CompeteFor the map with our works

. ‘CompeteFor i ’

BIRMINGHAM g *
~ 0.‘ .
E)

WARWICK

www.CompeteFor.co www.hs2.org.uk/local www.hs2.org.uk/in-
m/hs2 -business your-area

ABEST

v BUSINESS EMPLOYMENT
. SUPPORT TRAINING

Use free
resources

Meeting your clients

reuirement

Free online learning resources

www.supplychainsch
ool.co.uk
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Growth Hub

RACHEL EADE MBE

GBSLEP Growth Hub Account Manager — Rail & Manufacturing
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**  Development Fund

GET INTO ......

New sectors
New businesses

New opportunities
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Growth Hub

The UK Rail Market has a range of broad opportunities

the railway system, comprising the network infrastructure provider (e.g. Network Rail)
and the passenger and freight Train Operators (TOC’s & FOC’s). Also consider Metro &
Light Rail services.

the rail supply sector: OEM’s, Primes / T1 &T2’s, SMEs and larger companies in the multi-
disciplinary supply chains of UK rail networks, both domestic and international supplier
opportunities

greater national infrastructure: improvements for complimenting access and facilities;
civils and construction contracts.

retailers and passenger services operating at UK railway stations, and their domestic
supply chain

intelligent mobility: joined up services, predictive communication, optimised personal
passenger experience



Key areas businesses need
to be able to demonstrate
to win new business
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SUSTAINABLE GROWTH

Increasing capacity

Our frst Priority for INcCreasing Capacity 1S 1O deliver the prionties lard out Iim the
Hendy Reviaow. Baoyond that we 100k TOor strong business cases that promise iIMmprovecs
PpunNnciuality. JourmNnay tiMmes and relIability Tor OWUr PASSeNgOErs OF SUPPOTrt cnuical polhicy
goals ke eCoOnNoOMmIlc growth and carbon reduction.

Energy and carbon

T he rmaihway Nneeds 1O grow 1O Kkeaep sSuppoOTtling tThe econormy and we want that
QFfrowih o e environmeantally sustamablde. That Mmeans playing our part to heaelp meeaet
MmMauomnal carboN reductilonN targets and leave a posiuive environmental legacy.

We have launched a lonNng-taernmm decarbonisation programime w ihich looks at ways we
CaOn Switch O greener energy suppilies. generate renaewable energy ourselives. and o
Droad range of othar carbon reduction INtlatrsves. We have a target 1o reduce carbon
emiissions by 2SS per coent by the aend of CPS

Biodiversity

Our Sustammnabile Land Use progranmimia is encouraging a morse hobstuic approach to
the way that we use and Mmanage our land alongsicde Mathway TNnes sOo we get the best
omnvironMmental socdaal and @COoONOMIic outcoMmes. We planm to deliver Nno-mnaet DlodIiversity
loss Dy 2024 and DIoOdiversity naet gain by 20480

VWaste

Owver thhe Nnext fAve years we are commmiitted 1o moving towards a carcular ecomnomy
QpPpPproach 1O Owur procurement,. use and disposal of Mmatenals,. Thas Mmeans that, I
LM, We are Mmoving towards re-purposing our waste We're planming to send zero
waste to landfnll by 20245

BEST

BUSINESS EMPLOYMENT
SUPPORT TRAINING
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Attracting a diverse workforce

We have an ambitious plan 1o do everyvihing we can 1o find. nurture and sSuUpport
female talent. By working more with partner organisations 1o IMmiprove our
abiiity to aGitract women. promoting female role-models and rolling out our
returmess programme,. we plan to increase thhe number of women 1N the business
by SO per cent by 2024 We also plan 1o have gender balanced recuitment of
graduates and apprentices by the end of 2024 whiich s essential for a long-
Term gender-balanced workfosce., We know thhat a truly diverse workfosrce means
attracting peopie from all backgrounds and all walks of iIfe, so we also plan 1o

have a workforce that s at least 13 per cent from black Asian and manority
ethnic by thhe end of CPG&.

Developing and retaining talent

Wewant 1o be an employer of choice for talented graduates and
apprentices starting thetr careers. 1 hrough more support and actirve talent

management. we're investing In realising the potential of every individual
on one of our schemes.

Rertamming great talent means making sure we're doing thhe best we can 1o
provide the best possibie working environments. Reguirements vany houogely
by role but we're using a range of different support Mmechanissns from
flexiblie working through o I1mproved worksite welfare facilities. 1o create an
environment that allows everyone 1o be thelr best.

Mental health

We want a happy and healthy workforce and we have launched o new mental
welbeing campalgn with Ine manager traning tools to help give our rmanagers
the support they neaed to identuily and help people with a range of mental health
conditions. As part of this project, we have a target 1o reduce occupational
related absence Instances by 25 per cent 1in CPS. compared to CPS5S.
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Better customer service

We Wil resoonc mMore SMOenNtly L0 OO CUBIOMars Dy Satlang CONGEsIent sSaamnSorcs
crowrmnd whHicot wo oo abie to GO fOor T Oomer TOGsaats and apeily thes ocross thea
SADOENSOIION. T RS sl Pl @MmMEROVeE OUr CUSTLOMIEY CONDOCT COMUIe 1O handle o orgos
proportiaon of guenios and Ve Our route community relohons toorms roosm 1o focus
Ihaer @I OIS ON MONe COMPON ISSUSS ONG ProocEN G COMMUIMAAITY work. We wilk aiso
pempiormant o sokathoicar Chortar. wihnch Wil ive o0 our welmne andc will pubhacly sec
Ot OLU COSTRTMLUMENT 1O 0w DAaSSONOers CLnRoemars angd s2ohat»OaSars

Reducing complaints

Wo will reCOuCs CoMmpPiairits Ghout ey work Dy aotting torngees bosed on @
FRCUCIION OM NG DIeveows yoor's octoad Boure. Thes will foouws On sDeOlic wochey
Dehoniowsr compiaants We hove Provided Moute teoams wish tools 1o haip them to st
thatr own amibamiowus Dut rocintic taorgets bosad on work plonnod for the yoor ahoac

Faster responses

WO will recuco The OWarage THT It IOhOS 1O NPEODG CUISTONMIGT Qg COMETMINMTY
roguests from 29 colancor Jays 10 T4 30 thal CUStoOImanrs recaive a Dettor, Imore
PRSDOMSYE STV IDD.
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Competelor

* CompeteFor is a free supplier platform that
enables businesses to compete for contract
opportunities linked to large-scale public and
private sector buying organisations

* https//competefor.com



Greater Birmingham
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By registering on CompeteFor and setting up a Business
Profile, you can benefit from:

-REE access to Supply Chain Opportunities
Daily email alert
Unique supplier profile
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Competefor, essential question
Are you Cyber Essentials certified?

Cyber Essentials certification is mandatory for all
organisations bidding for all central government and MOD
contracts that deal with the handling of personal
information and the provision of certain ICT products and
services.

10
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Growth Hl;!b

Cyber Essentials

A self-assessment option gives you protection against a wide variety of the
most common cyber attacks. This is important because vulnerability to
simple attacks can mark you out as target for more in-depth unwanted
attention from cyber criminals and others.

Certification gives you peace of mind that your defences will protect against
the vast majority of common cyber attacks simply because these attacks are
looking for targets which do not have the Cyber Essentials technical controls
in place.

Cyber Essentials shows you how to address those basics and prevent the
most common attacks.
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WHERE DO YOU GETYOUR
INFORMATION FROM?

New sectors
New businesses

New opportunities
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Growth Hub

Sources of information

Chamber of Commerce
Sector Trade organisations
CompeteFor

Local press/free papers
Growth Hub

Universities

Technology Supply Chain

O O O O O O O


https://www.britishchambers.org.uk/page/chambers-overview

A BEST

BUSINESS EMPLOYMENT
SUPPORT TRAINING

Sector sources of information —
example Rail

Office of Rail and Road
Rail Business Daily

Railway Gazette

Rail Technology Magazine

www.raildiary.com

KTN  Rail Manager: Daisy Chapman-Chamberlain (Add on LinkedIn)
RSSB

Connected Places Catapult

BCRRE

1.
2.
3.
4.
5.
6.
7.
8.
9.



https://www.orr.gov.uk/search-news
https://news.railbusinessdaily.com/in-the-news-5th-august-2021-latest-rail-news/
https://www.railwaygazette.com/
https://www.railtechnologymagazine.com/
http://www.raildiary.com/
https://ktn-uk.org/opportunities/?sort_order=_sfm_opens+desc+datetime
https://rssb.wavecast.io/
https://cp.catapult.org.uk/opportunities/

A

Register on CompeteFor and set up your Business Profile.
You will benefit from:

Access to Supply Chain Opportunities

Daily email alert

Unique supplier profile

https//competefor.com

BEST
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WHERE DO YOU GET YOUR
BUSINESS SUPPORT FROM?

New sectors
New businesses

New opportunities
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Local Enterprise Partnership ,
Growth Hub

GROWTH HUB SUPPORT 'g

European Union [ .

eI MIDLANDS [
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Birminghzm City Coencil - 2016 Winner of the *Mest Enterprising Pace in Britain” & 2013 FS8 “Best in Class Highly Commended Business Support™ Award

~ PROUD HOST CITY OF THE
COMMONWEALTH GAMES 2022 &yw

KC NC

| Greater Birmingham
& Solihull

Local Enterprise Partnership

SIS

e ADICE On MAKING GREATER BIRMINGHAM :
PUNDING & FINANCE THE BEST PLACE FOR BUSINESS IN THE UK SkI“S HUb
. CREATING DRIVING ECONOMIC
GET ADVICE ON GROWING JO S G ROWTH

YOUR BUSINESS




ABOUT THE GBSLEP GROWTH HUB

The Greater Birmingham & Solihull Growth Hub
foperate across all of these Local Authority areas,
rom to

Our team is made up of
offering advice and guidance
businesses, as well as
providing in-depth support for
businesses requiring more help to achieve their
growth ambitions.

All of our services are

Growth Hub

European Union
European Regional
Development Fund

BEST
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East Staffordshire \0

Cannock Chase

Lichfield

Tamworth
Birmingham

Bromsgrove

i |~.'. \ ]
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O/ Solihull

B Redditch

Wyre Forest
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Fully Embedded Strategic Delivery Partners —including:

" ‘ Birmingham ; 3@ P9 UNIVERSITYOF | t ;| tual
. ' ’ A ‘ ntellectua
Clty COUhC'l BIRMINGHAM CITY g8 BIRMINGHAM P ot
University rOpe y
Office
e®g INNOVATION
@ g  BIRMINGHAM
¢ ENTERPRISE NN gl

eoe® FOISUICCESS

»0 On Enterprise Yourself

Aston Business School

0 i
‘ % West Midlands West Midlands Department for
{ Combined Authority Growth Company
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Team of highly experienced Business and Skills Advisers —
Supporting you at every stage of Business Growth Business Reviews

Access to Finance / Grant Funding

Recruitment, Training Needs Assessments

Business Resilience (COVID-19, EU Transition)

Intellectual Property (IP) Reviews

CyberSecurity Review

Digital Adoption

Sales and Marketing
Mentoring

Carbon neutral and net zero

International Trade
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Growth Hub

In addition to our accredited Business Advisers, we have a
team of specialists who can offer more tailored, ongoing
support for businesses. Social Enterprise

Advanced Manufacturing

Funding & Finance

Food & Drink

Health & Life Science
Technology

Low Carbon

Creative Industries

Business Resilience & Growth

Business, Professional & Financial Services

Retail, Tourism & Hospitality
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0800 032 3488

www.gbslepgrowthhub.co.uk

info@gbslepgrowthhub.co.uk



http://www.gbslepgrowthhub.co.uk/
mailto:info@gbslepgrowthhub.co.uk
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Greater Birmingham
& Solihull

Local Enterprise Partnership

Growth Hub
- European Union
European Regional
Development Fund

Rachel Eade MBE
Rail & Manufacturing Account Manager

Rachel.eade@gbslepgrowthhub.co.uk
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