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Your business could win contracts with large public projects



Welcome

Afzal Hussain DL



Business Engagement and Growth Workshop

Your business could win contracts from large public projects

08:00 Arrival, refreshments/breakfast, networking all

08:30 Introduction and welcome Afzal Hussain
Witton Lodge

08:40 How Public Sector Projects like HS2 work Matt Hadlington
HS2 Ltd

BREAK

09:30 Get into…. New sectors, large – scale projects Rachel Eade
GBSLEP Growth Hub

10:00 Q & A

10:15 Next steps, evaluation forms –

10:30 Networking 



Matt Hadlington

HS2 Ltd

Senior Business Engagement Manager



HS2 and your business
Understanding our supply chain



What is HS2?

Your new High Speed Railway



What is HS2’s Supply Chain?



Food & Catering AccommodationCreative Services Employee Services 

Site Services Trade & ConstructionTransport & Logistics

Local shopping lists



HS2 example 

supply chain 

model

HS2 Ltd

Tier 1 JV’s

Delivery partners

Wider supply chain



Framework 

Contracts

Short Form of 

Contract
Purchase Order Worker Choice

Routes to securing work on HS2

Formal arrangements

Low complexityHigh complexity



Main works and Stations Contractors

BBVS Joint Venture

Old Oak Common Station 

construction

BBV Joint Venture

Main works between North Warwickshire, 

Birmingham and Staffordshire

Align Joint Venture

Chiltern Tunnel and Colne 

Valley Viaduct

EKFB Joint Venture

Main works from North Warwickshire 

down to Chiltern Tunnel north portal

SCS Railways Joint Venture

Main works within Greater London 

(mostly tunnel)

MACE/Dragados

Euston & Curzon St Station 

construction



“Washwood Heath”
396 staff

End Jan 2025

Bromford Tunnel West Portal, 
Wolseley Drive, 
Birmingham
B8 2SH
Gate N12 G9
https://w3w.co/dozed.piper.laser

Aston Church Road Overbridge
(east)
Aston Church Road, 
Birmingham
B8 1QF
Gate N13 G3
https://w3w.co/clash.villa.brains

“Saltley”
96 staff

Ends Dec 2024 

“Curzon St”
391 staff

Ends Jan 2024

Curzon St No3 Viaduct
Curzon St, 
Birmingham
B4 7XE
Gate N13 G18
https://w3w.co/letter.ropes.over

Saltley Project Office (A1)
Duddeston Mill Ind Est
Duddeston Mill Road
Birmingham
B8 1DX
Gate N13 G6B
https://w3w.co/shell.blast.parade

https://w3w.co/dozed.piper.laser
https://w3w.co/clash.villa.brains
https://w3w.co/letter.ropes.over
https://w3w.co/shell.blast.parade


Tier 2 suppliers



www.hs2.org.uk 15

Outside the supply chain



Register for MTC 

21

Register on 

CompeteFor

Keep up to date 

with our works

Use free 

resources

Put yourself on 

the map

www.hs2.org.uk/supp

ly-chain

www.CompeteFor.co

m/hs2

www.hs2.org.uk/in-

your-area

www.supplychainsch

ool.co.uk
www.hs2.org.uk/local

-business

What you can do now





RACHEL EADE MBE
GBSLEP Growth Hub Account Manager – Rail & Manufacturing



GET INTO ……

New sectors

New businesses

New opportunities



The UK Rail Market has a range of broad opportunities

1. the railway system, comprising the network infrastructure provider (e.g. Network Rail) 
and the passenger and freight Train Operators (TOC’s & FOC’s). Also consider Metro & 
Light Rail services.

2. the rail supply sector: OEM’s, Primes / T1 &T2’s, SMEs and larger companies in the multi-
disciplinary supply chains of UK rail networks, both domestic and international supplier 
opportunities

3. greater national infrastructure: improvements for complimenting access and facilities; 
civils and construction contracts.

4. retailers and passenger services operating at UK railway stations, and their domestic 
supply chain

5. intelligent mobility: joined up services, predictive communication, optimised personal 
passenger experience



Key areas businesses need 
to be able to demonstrate 

to win new business



SUSTAINABLE GROWTH







8

CompeteFor

•CompeteFor is a free supplier platform that 
enables businesses to compete for contract 
opportunities linked to large-scale public and 
private sector buying organisations

•https//competefor.com

a free supplier platform that enables businesses to compete for contract 

opportunities linked to



By registering on CompeteFor and setting up a Business 
Profile, you can  benefit from:

FREE access to Supply Chain Opportunities
Daily email alert
Unique supplier profile

9
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Competefor, essential question
Are you Cyber Essentials certified?

Cyber Essentials certification is mandatory for all 
organisations bidding for all central government and MOD 
contracts that deal with the handling of personal 
information and the provision of certain ICT products and 
services. 



Cyber Essentials

11

A self-assessment option gives you protection against a wide variety of the 
most common cyber attacks. This is important because vulnerability to 
simple attacks can mark you out as target for more in-depth unwanted 
attention from cyber criminals and others.
Certification gives you peace of mind that your defences will protect against 
the vast majority of common cyber attacks simply because these attacks are 
looking for targets which do not have the Cyber Essentials technical controls 
in place.
Cyber Essentials shows you how to address those basics and prevent the 
most common attacks.



WHERE DO YOU GET YOUR 
INFORMATION FROM?

New sectors

New businesses

New opportunities



Sources of information
o Chamber of Commerce
o Sector Trade organisations 
o CompeteFor
o Local press/free papers
o Growth Hub
o Universities
o Technology Supply Chain

https://www.britishchambers.org.uk/page/chambers-overview


Sector sources of information –
example Rail

1. Office of Rail and Road

2. Rail Business Daily

3. Railway Gazette

4. Rail Technology Magazine

5. www.raildiary.com

6. KTN Rail Manager: Daisy Chapman-Chamberlain (Add on LinkedIn)

7. RSSB

8. Connected Places Catapult

9. BCRRE

https://www.orr.gov.uk/search-news
https://news.railbusinessdaily.com/in-the-news-5th-august-2021-latest-rail-news/
https://www.railwaygazette.com/
https://www.railtechnologymagazine.com/
http://www.raildiary.com/
https://ktn-uk.org/opportunities/?sort_order=_sfm_opens+desc+datetime
https://rssb.wavecast.io/
https://cp.catapult.org.uk/opportunities/


Register on CompeteFor and set up your  Business Profile.
You will benefit from:

Access to Supply Chain Opportunities
Daily email alert
Unique supplier profile

https//competefor.com

15



WHERE DO YOU GET YOUR 
BUSINESS SUPPORT FROM?

New sectors

New businesses

New opportunities



GROWTH HUB SUPPORT

FEB 2022



ABOUT THE GBSLEP GROWTH HUB

The Greater Birmingham & Solihull Growth Hub 
operate across all of these Local Authority areas, 
from north Worcestershire to south Staffordshire.

Our team is made up of SFEDI accredited 
Business Advisers offering advice and guidance 

businesses, as well as specialist Account 
Managers providing in-depth support for 

businesses requiring more help to achieve their 
growth ambitions.

All of our services are fully funded and free to 
access.



Fully Embedded Strategic Delivery Partners –including:

`

PARTNERS



Team of highly experienced Business and Skills Advisers –
Supporting you at every stage of Business Growth Business Reviews

Access to Finance / Grant Funding

Recruitment, Training Needs Assessments 

Carbon neutral and net zero

Sales and Marketing 

Intellectual Property (IP) Reviews

Business Resilience (COVID-19, EU Transition)

Digital Adoption

Cyber Security Review

Mentoring

International Trade

BUSINESS ADVISERS / SKILLS 
ADVISERS

`



In addition to our accredited Business Advisers, we have a 
team of specialists who can offer more tailored, ongoing 

support for businesses.

Funding & Finance

Social Enterprise

Advanced Manufacturing

Food & Drink

Health & Life Science

Technology

Low Carbon

Creative Industries

Business Resilience & Growth

Business, Professional & Financial Services

Retail, Tourism & Hospitality

ACCOUNT MANAGERS

`



Call: 0800 032 3488

Visit: www.gbslepgrowthhub.co.uk

Email: info@gbslepgrowthhub.co.uk

http://www.gbslepgrowthhub.co.uk/
mailto:info@gbslepgrowthhub.co.uk


Get into Rail is funded

23

Rachel Eade MBE

Rail & Manufacturing Account Manager

Rachel.eade@gbslepgrowthhub.co.uk





Actions
& 

Next Steps
&

Close


